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Board Work Session
Agenda
November 26, 2024
4:151t0 5:15

1. Superintendent Communication

a. What am | doing right? Board is happy with his communications
b. What could | do better? Continue as you have been

2. Superintendent Evaluation

a. Format — WASA FORMAT

b. Evaluation Process — in December, the board will request evidence from the
Superintendent if needed.

Timeline — must be done by Jan board meeting.

d. (Who, What, When) Sarah to send out the Google Form to collect the
responses to the elements of the evaluation. Tye to send out staff feedback to
the board for review.

o

3. Principal Evaluation
Discussion of how this year’s evaluation will be completed. Discussion of legal
minimum credentials of the evaluator.
a. Format -AWSP Leadership Framework
b. Evaluation Process -
c. Timeline — there is contradiction in timeline between consultant’s contract and
Mr. Cameron. The evaluation needs to be done by 5/30/24.
d. (Who, what, when) — Tye will check with consultant on his familiarity with
AWSP Leadership Framework.

4. Open Dialogue
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